
THE (NOT SO SECRET) SECRET SAUCE:

Vision: __________________________________________________________________

________________________________________________________________________

________________________________________________________________________

Values: __________________________________________________________________

________________________________________________________________________

________________________________________________________________________

Presented by:  Carrie Webber, Owner, The Jameson Group

“What we put our energy and attention on starts to show up more in our lives.” – Jon Gordon

FORWARD FOCUSED PRACTICE

The Jameson 
Discovery Process:
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877.369.5558     www.jmsn.com      /JamesonManagement      @JamesonMgmt      @CarrieWebberSpeaks

“You do not rise to the level of your goals, you fall to the level of your systems.” – James Clear

Systems: ________________________________________________________________

________________________________________________________________________

________________________________________________________________________

Skills: ___________________________________________________________________

________________________________________________________________________

________________________________________________________________________

MUST HAVE:  TRAINING & COMMUNICATION TIME

MEETINGS THAT MATTER:

• Daily Huddles

• Team Meetings

• Quarterly Braintrusts

MEASURE WHAT MATTERS:

Practice Performance Measurables: ___________________________________________

________________________________________________________________________

________________________________________________________________________

Systems Performance Measurables: __________________________________________

________________________________________________________________________

________________________________________________________________________

Team Performance Measurables: _____________________________________________

________________________________________________________________________

________________________________________________________________________


